State of Illinois 
County of Cook
Township of Northfield
Northfield Township Human Services Commission
Open Meeting Minutes 
01/24/2026

The following Commission members were in attendance:
Elena Bezman
Michael Chudnoff
Jeannie Folk 
Scott Ginsburg 
Mary Hicks
Jacki Kimel
Sarah Muhl
Kathleen Murphy
Gayle Nelson
Allison Scherer
Paul Wagner 
Ann Yoshida

Also, in attendance:
Caryn Flieger, Northfield Township Clerk
Roxanne Dunn, Communications & Community Outreach Coordinator
Julie Moon, Administrative Assistant

Tim Halfmann and Susan from the public joined via Google Meet

The meeting commenced at 9:04 am.

I. Introductions: The meeting began with introductions by all the Commission members. Coordinator Dunn also introduced herself.

II. [bookmark: _Int_Fh3onJn4][bookmark: _Int_tQfnu5Uj][bookmark: _Int_ndLnRplC]Approve minutes of the November 15, 2025 Human Services Commission Meeting: Commissioner Scherer moved to approve the meeting minutes from the Commission’s November 15, 2025 open meeting. Commissioner Nelson seconded the motion. Commissioner Bezman asked for a vote. The Commission voted unanimously to approve the minutes. Commissioners Folk, Hicks and Chudnoff abstained from voting because they did not attend the meeting.

III. Review of process, funding formula

The Commissioners discussed how they like the rubric since we are relying on the rubric's score to determine funding this year. Below is the discussion. 

· [bookmark: _Int_p6IH4ns7]Commissioner Nelson said that smaller groups might get knocked down on points for not having an audit. However, the audit is a no point question, so it shouldn’t affect the score. 
· Questions that are more subjective are worth a smaller number of points.
· One commissioner said they can’t imagine doing the work without rubric. Commissioner Nelson said it feels like they are not doing as much work with the rubric.
· [bookmark: _Int_FlAcdxw6]It is hard to know how the agencies collaborate and that they are not duplicating services. It was suggested to re-word the question and ask them to explain who they actually work with.
· The rubric includes both subjective and objective categories. Commissioners should seek additional information during interviews, although the rubric instructs them to base their answers solely on applications. One participant said they did not complete the application until the interview.
· The number of township residents served does not look at how many people are in need/ in crisis. It seems like the focus should be on those. Also, not all organizations track the number of residents.
· We are only funding people who provide direct services, and it is weighted high. Recruitment is not a direct service. Education is also not a direct service.

[bookmark: _Int_Qb87MboR]Clerk Fleiger commented that the number of people serviced should receive a lesser value on the rubric because we don't want those agencies to get lower points because they service less people. It is ok to use the interview for clarity and to use the way they answer questions during the interview on the rubric. 

[bookmark: _Int_ormiyaSG][bookmark: _Int_rM5oWinN][bookmark: _Int_Hjy9Mc0s]Coordinator Dunn commented that if someone comes to the Township, we have 2 case workers who can refer the resident to the agencies that we support with the human services grants. Some townships have mental health services in-house and we are trying to replicate that by referring people onto these agencies. We will send a survey after we fund the human services grants. We would appreciate all feedback. We will include in the newsletter that the township supports these organizations. Residents don't know there are two bilingual case workers.

Coordinator Dunn explained the formulas. The rubric score is divided by 190 (total score) and then takes the percentage to determine funding. The total amount requested with this formula is $540,000. The other formula is the following: 
· 165- 170 points- 95% of funding
· 155- 160 points- 90% of funding
· 150 points- 80% of funding
· [bookmark: _Int_xME2SZ00][bookmark: _Int_OXGL8Hlc]Anything lower than 150 would not be funded. Total with this formula is $550,000.
We have $650,000 available to award to the agencies. 


IV. Round robin recap of each agency
Access to care- provides primary healthcare to low income who don’t have insurance or high deductible, 
Arts for life- arts for those with disabilities
Catch- provide info about mental health, parent support group- only one direct service
[bookmark: _Int_ZBDRfeYF]Center of concern- services for older people, didn’t focus on township priorities
Center for Enriched Living- enriches the lives of individuals with developmental disabilities
Chicago Lighthouse- blind or visually impaired
Clearbook- big budget but important service
Connections for the Homeless- housing support and prevention, only 3 months money in reserve, they have state funding, very time extensive work
CCNS- therapy for kids, adults, families
Gelfand- funding for disadvantaged youth- looking to diversify, supply Kohls vouchers for clothes, giving closet, mental health services, vouchers for vision and health
Family service center- 125 Northfield Township residents, crisis intervention, mental health services for kids and family, Mongolian translator, 
Fellowship Housing- new agency submitting grant so only asked for $5k services for people at risk for losing housing, single parents, and kids, they have housing units, intensive 2-year program, help with job search, getting out of poverty 
Glenkirk- group homes, alliance with other groups to reduce administrative costs, asking for money for smart boards, also do mental health services
Glenview Park Foundation- funding for those who reside in Northfield Township who are homeless- before and after camp care, food and transportation, started as collaboration with District 34- help with covid funds and federal funds, but this has ended
GLASA- sports for those with disabilities
Harbour- youth homeless from age 12- 23, only serviced with 1 Northfield Township resident, there is a new group home in Glenview that will serve 4. If use rubric, they fall off funding criteria, 1 person received direct services so that is 100%
Helping hands- provides transportation for elderly 
JCFS –serves a lot of residents in Northfield Township
Josselyn- psychiatric services makes them unique in mental house space
KAN-WIN- multilugual clients, many collaborations 
Keshet- serves youth with disabilities, support summer daycamp and school days off program and scholarship
Lifespan- supports survivors of domestic violence, legal services, group services
NAMI- building better lives for the millions of Americans affected by mental illness.
North shore senior center – supply services for seniors at their site and their transportation program, they are getting money and provide transportation for New Trier township too
North suburban legal aid clinic- legal services for those who can’t afford it
North Suburban YMCA- money we gave to them has been earmarked for scholarships, they have given out 290 scholarships
Northwest CASA- empowering survivors and ending sexual violence, needs office space but having trouble finding it
Northwest Compass- those who are experiencing homeless and food instability
Peer Services- mental health services who support those with substance abuse therapy, assistance with medication therapy, scored low because they support under 50 people
Rebuilding Together- make essential repairs to help our neighbors stay in their homes
Samara Care- low-cost therapy, sliding scale, many funding sources
Special Gifts Theater- Through the performing arts, they work collaboratively to create inclusive and transformative experiences for individuals with disabilities to fully engage in the world.
TotalLink2Community – special needs socialization and job training
Turning Point- counselling and mental health support
Wesley- D34 after care for District 34 schools and prior to Kindergarten
Wings- domestic violence support, safe house, counseling, food, child care, also transitional housing
Youth Services- behavioral and mental health services for youth, unique services- art therapy
Zacharias- support for sexual abuse victims


V. Discuss process next steps
· If want to make any changes to the rubric as a result of the interviews, the rubric need to be back to Coordinator Dunn by Wed., Jan 28th    Northfield Township Board does have the final grant approval, but hopefully if we use the rubric, they will approve the recommended amounts. 
· Board meeting is Feb. 10th at 6pm
VI. Matters to be presented by the public: None
VII. Old business: None
VIII. New business: None 
IX. Important dates: Northfield Township Board Meeting:  February 10th at 6:00 pm
· Commissioner Kimel moved to adjourn the meeting. Commissioner Wagner seconded the motion. 




Respectfully submitted,
[image: ]

Roxanne Dunn
Communications & Community Outreach Coordinator
Northfield Township
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