State of Illinois 
County of Cook
Township of Northfield
Northfield Township Human Services Commission
Open Meeting Minutes 
11/15/25

The following Commission members were in attendance:

Elena Bezman
Scott Ginsburg
Jacki Kimel
Sarah Muhl
Kathleen Murphy
Gayle Nelson
Paul Wagner
Ann Yoshida

Also, in attendance:
Shiva Mohsenzadeh, Northfield Township Supervisor
Caryn Flieger, Northfield Township Clerk
Roxanne Dunn, Communications & Community Outreach Coordinator
Julie Moon, Administrative Assistant

Tim Halfmann joined via Google Meet
Michael Chudnoff, Jeannie Folk, Mary Hicks and Allison Scherer were unable to attend.  

Meeting commenced at 9:03 am.
I. Introductions: 
The meeting began with introductions of this year’s chair, Commissioner Elena Bezman. Introductions continued with the rest of the Commission members. Coordinator Roxanne Dunn, Supervisor Mohsenzadeh, Clerk Caryn Flieger and Administrative Assistant Julie Moon also introduced themselves.    

II. Overview of the HSF process for FY 2025- 2026: 
We received 37 applications this year. The budget is $650,000. As of right now, the total ask from the agencies is $750,000. There are 2 new agencies who applied this year for funding. The Township’s case workers work with many of the agencies so we know what services most provide and how they help in the community. Last year, 48 agencies applied and the budget was also $650,000. However, the Board found an additional $100,000 in the budget so were able to fund $750,000.  

The Township received the applications from the agencies in October. Agencies could only increase 2% from last year’s ask amount. The agencies must complete the application and provide their operating budget, board of directors, audit (if available), 501c status and indicate that they support township residents. The agency can still receive funding if they are located in another town, but still support township residents. 

[bookmark: _Hlk214279780]Each new commissioner is required to do the open meetings act training in order to be a commissioner. Coordinator Roxanne Dunn will assign agencies to each commissioner before Thanksgiving. Each commissioner should receive 2 or 3 agencies. Commission members should let Coordinator Dunn know if they have a conflict with any of the agencies who applied (such as volunteered with them in the past, know people who work there or have interest in giving them money). The commissioners will review the applications and then reach out to the agencies to interview them via zoom, telephone or in person. Commissioners should complete the rubric for each agency and basic narrative form and send to Coordinator Dunn by Fri., Jan. 16th. Coordinator Dunn will combine all rubric answers and share with all the commissioners by Jan. 21st or 22nd. We will meet again to make funding recommendations and the board will approve at the Feb. board meeting. 

Supervisor Mohsenzadeh spoke about the Township and thanked the commissioners for volunteering their time. The Township supports 90,000 residents in Northbrook, Glenview and part of Northfield. Townships are the oldest form of government. The Township supports the food pantry, provides property tax appeals, passport services and maintains the roads in unincorporated areas. The Township also partners with agencies who provide social services on the Township’s behalf. 

This year, the funding will be more tied to rubric so should take out subjectivity and commissioners won’t really have to determine how much to cut if over budget. Commissioners will need to make sure agencies paid attention to the changes that were made this year to the application. It is most important that agencies meet the criteria in the rubric. If they are not meeting the criteria, it will show in the numbers. It is important that the agencies support township residents and we are really focusing on direct services to our residents instead of just advocacy/education. They also need to align with strategic priorities of the Township based on the strategic plan- behavioral and mental health, shelter and safety, services for people with disabilities and programs that reduce poverty and employment programs. 

Commissioners should use the rubric guide to assign points. A few general questions are not scored and points are not assigned. For the remaining questions, there are 3-point options on the rubric. The commissioner should only pick point totals listed in the rubric. For example, if the point options are 0, 5 and 10, you can’t pick 8 points. During the next meeting, we will discuss the rubric points to determine funding. 

Once the commissioners determine funding amounts, the Township board will review and approve the funding at the Feb. board meeting. The Township will then send agreements to each agency. Once we receive the executed agreement, we will send the check to the agency. The agency will have to send a report once a year to show how they are spending the funds. 

III. Approve minutes of the February 1, 2025 Human Services Commission Meeting: 
Commissioner Gayle Nelson moved to approve the meeting minutes from the Commission’s Feb. 1, 2025 open meeting. Commissioner Kathleen Murphy seconded the motion. Roll call was called and they all accepted the minutes. 

IV. Elect new Commission Vice chair for FY 2025- 26 to become Chair in FY 2026- 27:
Whoever is elected vice chair will become chair for the 2025- 26 year. The chair assists with scheduling the meeting times, answering questions and leading meetings. The vice chair can also help with facilitating the meetings. Commissioner Paul Wagner volunteered to act as vice chair for 2025- 26 and chair for 2026- 27. Commissioner Scott Ginsburg moved to approve and Commissioner Jacki Kimel seconded the motion. Roll call was called and all accepted Commissioner Paul Wagner as the 2026- 2027 chair. 

V. Next Commissioner Meeting:
Commissioner Elena Bezman and Coordinator Dunn asked about availability in Jan. for the next meeting of the Human Services Commission. Next meeting was set for Sat., Jan. 24th at 9am. 

VI. Matters to be presented by the public: No public present

VII. Old business: None

VIII. New business: None 

IX. Important dates: 
[bookmark: _GoBack]Rubrics and narrative due to Coordinator Roxanne Dunn: Fri., Jan. 16, 2026, 
Next meeting: Sat., Jan. 24, 2026 from 9-11am
Upcoming Northfield Township Board Meeting: Tues., Feb. 10, 2026: board will vote on funding

Commissioner Scott Ginsburg motioned to adjourn and Commissioner Kathleen Murphy seconded the motion 

Meeting adjourned at 10:30 am.


Respectfully submitted,


Julie Moon
Administrative Assistant
Northfield Township
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